Membership fees:

Rates

1-5 Employees £100 + VAT
6 - 20 Employees £175 + VAT
21 - 50 Employees £275 + VAT
51 - 150 Employees £385 + VAT
151 - 250 Employees £550 + VAT
251 - 500 Employees £770 + VAT
501 - 1000 Employees £1100 + VAT
1000 + Employees £1650 + VAT

Testimonials:

“CforC has been a great source of advice and
practical help to Tobermore on our quality
journey. We have benefited from the many
training courses and seminars we attended
and the excellent USA study visits.”

David Henderson, Managing Director,
Tobermore Concrete Products

“Bombardier Aerospace in NI has benefited
from the collective knowledge of the multi-dis-
cipline team at CforC. The team provides an
excellent range of services, from which the
manufacturing and service industries in NI
can benefit.”

Michael Ryan, Vice President & General
Manager Operations, Bombardier
Aerospace
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For further information about CforC
membership, our activities and forthcoming
events, please visit www.cforc.org or
contact:

Member Services
Centre for Competitiveness
The Innovation Centre
NI Science Park
Queens Road
Belfast BT3 9DT
Northern Ireland

Ph: +44 (0) 28 9073 7950
Fax: +44 (0) 28 9073 7951
Email: compete@cforc.org
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Exclusive Benefits

of Membership



CforC is a private sector, independent, not for
profit, membership organisation endorsed by
the DETI, funded by membership, sponsorship
and the delivery of Specialised Business
Improvement Services.

Members Value Proposition

Members are part of a network of leading organ-
isations, both locally and internationally, which for
over 15 years has a successful track record
sharing Best Practice and an exclusive range of
Business Improvement Tools and Techniques.

Key Member Benefits

Preferential Pricing for Services

Discounts on all events (10% - 30%)
Members Only Area Web Information
Independent Advisory Service

Consultants Register — Specialists

e Quarterly Electronic Newsletter

e Complimentary Quality Workbook

e Free Assessments and Independent Feedback
« Online Access to Best Practices

e Information on Future Technologies

Innovation
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Learn how to Add New Value to your Organisation

< Innovation Capability Assessments

» The latest unique CforC Innovative Business
Processes and Creative Thinking Tools

» Facilitation of Staff Creativity Workshops

Productivity

Learn how to Maximise Output from your Assets

e Process Capability Assessments

e Leading Edge Productivity Tools

e Performance Management Systems
 Team based Problem Solving

e Six Sigma

Quality Excellence

Learn how to Improve Results by Developing
your Quality and Culture

e Quality Management Assessments

e Industry Trained Business Excellence
Assessors

e European Excellence Recognition Schemes

e On-Line Best Practice Case Studies from

European winners

Voice for Members

Influence Where it Matters

e The Economic Development Forum

e The wider Northern Ireland Business
Community / Business Alliance

e European Forum for Business Excellence

e Consultation in Government Policy
Development

How to make the Best

Use of Membership

 Have a Passion for the Organisation’s
Success

e Be Committed to Business Improvement
and to Creating Unique Value

e Value Results, Relationships and
Leadership

e Use the Services provided as part of your
annual membership fee

< Participate in Members Networking Events

e Encourage and Develop your staff to
make a difference

e Be Prepared to Challenge the Status Quo

- Strive for Excellence in everything as
a priority




